
Tech Committee Report – SCYM 2026 

The Tech Committee has been responsible for supporting the online and hybrid presence 

of this year’s annual sessions, helping to ensure that Friends are able to participate 

regardless of physical location or circumstance. Through Zoom hosting, hybrid 

coordination, and shared digital spaces, we have worked to foster connection, 

accessibility, and inclusion within the life of the meeting. 

This work has included hosting a wide range of events, including business sessions, 

forums, workshops, and social gatherings, as well as supporting multiple concurrent 

sessions requiring separate virtual spaces. Across the seven-day period, the Tech 

Committee provided over 40 hours of Zoom and hybrid coverage, including multiple 

time blocks requiring concurrent support across sessions and breakout spaces. 

In addition to maintaining consistent Zoom coverage, the committee introduced 

expanded accessibility efforts this year, including displaying committee reports visually 

for both in-person and online participants. This supports Friends with different learning 

and processing needs and reflects a broader commitment to accessibility within our 

meeting. 

The committee also intentionally created space for informal connection by hosting virtual 

social times, recognizing the importance of community-building beyond structured 

programming. 

At the same time, the scope of this work has grown significantly. The number of sessions 

requiring technical support, along with the addition of concurrent events, has increased 

the demand on the Tech Committee beyond what our current capacity can sustainably 

support. This work was supported by a very small on-site presence, with only two 

Friends—Pepper Haynes and Edwin Campbell (On-site Tech Coordinator Clerk)—

carrying in-person technical coordination throughout the sessions. Much of the 

coordination required involved identifying needs across committees rather than receiving 

clearly defined requests, which added complexity to the planning process. 

As we look ahead, we see several areas where additional support and structure would 

strengthen this work: 

• Additional Friends willing to serve as Zoom hosts and assistants. This role is 

approachable, and training can be provided.  

• A clerk or coordinator for the Tech Committee to help organize scheduling and 

communication.  



• Earlier inclusion of Tech Committee members in planning conversations for events 

requiring virtual or hybrid support.  

• A clearer process for submitting tech requests, including necessary details such as 

event structure, breakout needs, and session logistics.  

The Tech Committee remains committed to supporting the accessibility and connection 

of Friends within SCYM. With additional support and clearer coordination, we believe 

this work can continue to grow in a way that is both sustainable and faithful to our 

shared values. 
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