2026 SCYM Nominating Committee Report

Dear Friends,

Your Nominating Committee has been gathering with joy, hope, and a lot of care over
the past year to bring forward a slate of generous Friends who are offering their service
to our yearly meeting. We are excited to bring this slate forward, and we will be doing
so for a first reading shortly. Before we lift these names up, we wanted to share some of
the process that has colored our year.

As we have discerned and lifted up names, we have struggled multiple times with the
disconnect between our documentation and our reality. The Procedures Manual is a
carefully constructed document, but it is also a reflection of a point in time. The last
major updates were approved in 2017, back when our Faith and Practice was nascent. In
the 9 years since, our worlds have changed. We are a different body working in different
ways, and we now have a Faith and Practice to consult. To that end, we feel it is our
duty as your Nominating Committee to be good stewards of the Procedures Manual by
requesting an ad hoc revisions committee.

The committee would be self-nominated; anyone with interest is welcome to join the
work. As proposed, it would be convened by a member of Nominating Committee with
support from the Procedures Manual Coordinator. We expect the committee to cast a
wide net, soliciting feedback and comments from the body in multiple ways including
worship sharing, forums, personal calls, interviews, and visits to committees.

We have also faced a need for an urgent revision to the Procedures Manual, which we
bring to you as our second minute. This revision allows us to focus on a more functional
yearly meeting planning process that uses our resources well instead of wasting the time
and effort of many people.

Following these minutes, we have a slate full of wonderful names ready to share for a
first reading:

Action minute: In order to be good stewards of the talent faithfully given to this yearly
meeting, Nominating Committee proposes a revision of the Procedures Manual that
begins at rise of annual sessions 2026 and concludes at rise of annual sessions 2027. We
request the formation of a self-nominated ad hoc committee that will be convened by
Suzanne Cole Sullivan and supported by Bill Sweet from his role as the Procedures
Manual Coordinator. We charge this committee with openly and faithfully working to
remove duplicate information that also appears in Faith and Practice, to rewrite
committee descriptions to better fit the yearly meeting we are now and aspire to be in



the next decade, to collect feedback and information from those whose service would be
affected by any alterations, and to hew to the timeline laid out in this minute.

Action minute: In light of the challenges mentioned by following current procedures for
Yearly Meeting Planning Committee, Nominating Committee proposes that the Yearly
Meeting Planning Committee be laid down. In its place, we request a Yearly Meeting
Coordinator position. A full description of this position will be written by the current
clerk of YM Planning Committee, the On-Site Coordinator and Co-Registrar. The
description for this new position will be submitted to the body for approval at
Representative Meeting 2026.

As always, if you are stirred by a vacancy on our slate or something new in your heart,
any member of the Nominating Committee would love to hear from you. Suzanne is
always up late, and Kevin is up early. Karen and Rich are so just darn nice to talk to. We
love digging into a good leading! Now Friends, we present...our nominating slate!

Joyfully submitted,
e Karen Takemoto, clerk (Fayetteville FM)
e Rich Corl (Spring WG, Live Oak FM)
e Kevin King (Live Oak FM)

e Suzanne Cole Sullivan (FM of San Antonio)



